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AMENDMENTS TO THE SOLI ClI TATI ON

1. The purpose of this anmendnent is to:

1) Modify clause G 1, ORDERI NG BY DESI GNATED ORDERI NG OFFI CERS
par agraphs 1(c) and 1(d) to change the nunber of cal endar days from 10 to 3.

2) Modify clause H 32, EPA REG ONAL CROSSOVER, to include Region 8.

3) Modify Attachnent 2, Technical Proposal Instructions, to EXCLUDE the
Qual ity Managenment Pl an and the Past Performance questionnaires fromthe 50-
page limtation.*

4) Modify Attachnment 2, Technical Proposal Instructions, to delete the
reference to the Section L clause, LABOR CLASSI FI CATIONS, in paragraph 3,
Personnel Qualifications.*

5) Modify schedules 1.A1, 1.A2, 1.A3, 2.Al, and 2. A2 of Attachnment 3,
Cost Proposal Instructions, to indicate the correct contract year in the cost
headi ng.

6) Provide a list of attendees, notes, and questions and answers from
the Region 7 Preproposal Conference held July 6.

7) Provide the historic workload statistics.

*All other portions of Attachnent 2 renmin unchanged.
2. The Section G clause entitled "ORDERI NG - BY DESI GNATED ORDERI NG OFFI CERS
(EPAAR 1552.216-72) (APR 1984)" has been nodified. The text is as follows:

(a) The CGovernnment will order any supplies and services to be furnished
under this contract by issuing delivery orders on Optional Form 347, or an
agency prescribed form fromthe effective date of the contract through the
expiration date of the contract. In addition to the Contracting O ficer, the

following individuals are authorized ordering officers:

Duly warranted Contracting O ficers of the EPA Superfund/ RCRA Procurenent
Operations Division, Washington, DC acting within their authority.

(b) A Standard Form 30 will be the nmethod of anmending delivery orders.

(c) The Contractor shall acknow edge recei pt of each order and shall prepare
and forward to the Ordering Oficer within three (3) working days the proposed
staffing plan for acconplishing the assigned task within the period specified.

(d) If the Contractor considers the estimated |abor hours or specified work
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conpl etion date to be unreasonabl e, he/she shall pronptly notify the Odering
O ficer and Contracting Officer in witing within three (3) working days,
stating why the estinmated | abor hours or specified conpletion date is

consi dered unreasonabl e.

(e) Each delivery order will have a ceiling price, which the Contractor may
not exceed. When the Contractor has reason to believe that the |abor paynent
and support costs for the order, which will accrue in the next thirty (30)
days, will bring total cost to over 85 percent of the ceiling price specified
in the order, the Contractor shall notify the Odering Oficer.

(f) Paragraphs (c), (d), and (e) of this clause apply only when services are
bei ng ordered.

3. The Section H clause entitled "EPA REG ONAL CROSSOVER' has been
modi fied. The text is as foll ows:

(a) In the event of the contractor’s potential or actual conflict of
interest in conducting a specific task order (as determ ned by the Contracting
O ficer), or when the maxi nrum amount of effort has already been ordered or is
about to be ordered by the Government, or in any other situation in which it
is determined to be in the best interest of the Governnment, professiona
services for this Region may be ordered through another Region’s contract.

(b) The Contractor agrees to accept task orders for services within any
ot her Region, provided the anpunt of such services, in addition to other work
performed under this contract, does not exceed the maxi mum amounts specified
in the Section B clause titled “M ni num and Maxi mnum Anmounts.” The Gover nnent
may require the Contractor to performa regional crossover task order for ESAT
in any of the follow ng EPA Regions in the event of a CO or in any other
situation in which it is determned by the Contracting Oficer to be in the
best interest of the Governnent:

Regi on | Connecti cut, Maine, Massachusetts, New Hanpshire, Rhode
I sl and, and Ver nont

Regi on |1 New Jersey, New York, Puerto Rico, and Virgin Islands

Region |11 Del aware, D.C., Maryland, Pennsylvania, Virginia, West
Virginia

Region IV North Carolina, South Carolina, Ceorgia, Florida, Al abam,
M ssi ssi ppi, Tennessee, and Kentucky

Regi on V Il1linois, Indiana, M chigan, M nnesota, OChio, and W sconsin

Regi on VI Arkansas, Louisiana, New Mexico, Oklahoma, and Texas
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Regi on VI | | owa, Kansas, M ssouri, and Nebraska

Regi on VI I Col orado, Montana, North Dakota, South Dakota, Utah, Wom ng
Region I X Arizona, California, Hawaii, Nevada, Anerican Sanpa and Guam
Regi on X Al aska, |daho, Oregon and WAshi ngton

4. The attachnent entitled "TECHNI CAL PROPOSAL | NSTRUCTI ONS' has been

modi fied. The text is as foll ows:

| NSTRUCTI ONS FOR THE PREPARATI ON OF TECHNI CAL PROPOSALS

You are advised to closely read and understand all aspects of the
techni cal Proposal instructions and evaluation criteria before preparing a
techni cal Proposal. The follow ng sections provide further details regarding
the witten technical Proposal. Please note that the terns “offerors”, *“
“your”, etc., as used below, refer to the prinme contractor, al
subcontractors, consultants, and any other team subcontractors.

”

you”,

Your technical Proposal should be conprehensive and explicit. Al
qual i fications, experience, and capability should directly relate to the
services required by the Statement of Work (SOWN. The Oferor's approach to
the foll owing requirenments nmust clearly denonstrate the offeror's ability to
technically and adnministratively satisfy each tenet of each requirenment and
denmonstrate the offeror's continued commtnment to satisfy each requirenent
t hroughout the life of any resultant contract.

A Ceneral I nstructions

Techni cal proposals shall be prepared using the foll ow ng gui dance:

1. Lengt h

The maxi mum | ength of the witten technical proposals shall be 50 pages
(25 doubl e sided pages) on 8 1/2" x 11" paper, using no |less than 10 point
character size and no | ess than an average of 3/4" all around for margins. The
following itenms ARE excluded fromthe above-stated page linitation: letters of
transmttal, cover page, table-of-contents, resunmes, scenario responses, the
Qual ity Managenent Pl an, past performance questionnaires (maxi mum 10
questionnaires), dividers, and charts (maxi num 15 pages of charts). Fol dout
pages are considered as the total nunber of 8-1/2 by 11 inch pages or
fractions thereof which they contain. Offerors are strongly urged to be as
succinct, clear and concise as possible in witing the Proposal and adhering
to the page limtation.

2. Organi zati on

Page 4 of 25



PR- HQ- 00- 10661/ 0001

O ferors are advised to supply all information in the sequence and
format specified below. The Oferor's proposal and supporting docunentation
nmust provide a sufficient basis for a thorough evaluation of the proposal and
provi de the information needed to evaluate the Proposal in accordance with the
eval uation factors set forth in Provision M 3. It is suggested that
proposal s be placed in binders with dividers clearly indicating the follow ng
sections:

a. Technical Expertise/ Sanple Scenari os

b. Past Performance

c. Personnel Qualifications

d. Managenent Approach

e. Corporate Experience

f. Quality Assurance

g. Smal | Di sadvantaged Busi ness Partici pation
3. Charts

Offerors are encouraged to use quantitative and graphical methods to
portray facts whenever possible, through the use of charts, lists, matrices,
di agrans, tabul ations, etc. These charts (maxi mum of 15 pages) are excl uded
fromthe proposal page limtation. It is recommended that an organi zati ona
chart be included.

4. Prohi bition of Cost Data

All costs or pricing details nust be omtted fromthe technica
proposal

5. Excepti ons

Any exceptions or conditional assunptions taken with respect to the
requi renents of this RFP shall be fully explained in the proposal. Please note
that the Governnment anticipates nmeking an award wi t hout discussions;
therefore, exceptions or deviations nmay render your proposal ineligible for
an award wi thout discussions.

B. Specific Requirenents of the Witten Proposa

1. Technical Expertise and Sanpl e Scenari os

Hazar dous Sanpl es and Data Revi ew

The offeror shall describe its procedures for handling, preparing, and
anal yzi ng hazardous waste sanples and in perform ng anal ytical data review and
eval uati on
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Techni cal Trai ni ng

Descri be the proposed approach for the following: 1) Training - identify
the types of training and appropriate schedules to be provided for in-house
staff and subcontractor personnel; 2) Health and Safety - delineate the
corporate health and safety program for protecting enpl oyees working on this
contract; and 3) Equi pnent - procedures for tracking, storing, procuring, and
repairing the equi pnent under this contract.

The offeror shall explain how the scenarios described bel ow woul d be
handled if the offeror were selected for award of this contract. The offeror
shoul d make scenari o assunptions and provide a detail ed response. The
response shall be limted to two single-spaced typed pages, including
assunpti ons.

A Scenario 1 - Data Review Data Validation

An EPA manager has conpleted the review of a data deliverable
submi tted by ESAT | aboratory personnel. The nunber and types of Quality
Control anonmalies in the data package cause the EPA Manager to question
whet her these results of sanple analyses are sufficiently valid to neet the
client’s needs. Specifically, data from spi ke and/or surrogate recoveries are
sufficiently outside of the established QClinits to require ESAT to provide
an in-depth technical evaluation and explanation prior to EPA acceptance of
the deliverable and, subsequently, data release to the client. The ESAT
contractor has nmerely pointed out that these data do not neet the Region’'s QC
criteria, with no further explanation as to the effect of these anonmlies on
the usability of the data. Di scuss the inplications of these data anonualies
if submitted to the data user, the approach whi ch ESAT would take in informng
EPA of these causes of the anonalies, and the role you perceive ESAT assum ng
in the resolution/clarification of these data package inconsistencies.

B. Scenario 2 - Analytical Methods Devel opnent

A high-priority energency situation is brought to the attention of
the ESAT TM by the EPA Project O ficer. A series of soil, vegetation, honey,
and bovi ne bl ood sanmples will soon be arriving for quick-turnaround anal ysis
for a new comercially avail able chlorinated pesticide. A quick search of EPA
anal ytical nethods conpendia has | ocated a series of analytical methods which
can be used directly, or nodified, to analyze for the pesticide in all of the
collected matrices. These sanples were taken as the result of an accidenta
overflight by a comrercial crop-spraying aircraft over a prom nent state
senator's farm There are both imrinent health and political concerns and
implications involved with this technical assignnment and qui ck-turnaround
analysis is essential. You nust be able to analyze for the pesticide in al
the sanpl e nedia nmentioned above and be able to adequately docunment and
validate the analytical results. Failure to provide quick and accurate
anal ytical results could potentially lead to adverse health consequences for
the property owners. The pressure here is trenmendous! Discuss the technica
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implications of this analytical assignnent and designate the specific approach
whi ch you woul d enploy to ensure that the anal ytical nmethods are all followed
exactly and that all quality requirenments and criteria are net, i.e., the data
can all be validated as being useable for the intended purpose(s).

C. Scenario 3 - Hours, Days, and Weks

The EPA ESAT Project Oficer has been bonmbarded with conpl aints
fromthe EPA Program Managers regardi ng the nunmber of ESAT deliverabl es which
are produced beyond the tine comnitted for the work by the EPA Laboratory
Manager. Although the overall analytical quality of the ESAT deliverables is
judged to be excellent, an unacceptable nunber of ESAT deliverables are
subnmitted |ate, sonetinmes by 7 or nore days after the prom sed turn-around.
As a result, EPA Program Managers have been forced to divert and devote
consi derabl e resources to reschedul e activities or decisions because of the
| ate deliverables. These | ate subni ssions have persisted in spite of a
i ncreased | evel of EPA Project Oficer notification of the ESAT Team Manager
of upconing dead-lines. The EPA Program Managers have escal ated the matter to
the Division Director. Fromthe ESAT Team Manager’s perspective, discuss the
implications of this issue and the specific resource-sparing operationa
approach you woul d enploy to assure that these all-too-frequent |ate
del i verabl es woul d be elim nated by ESAT and that ESAT s mi ssion of tinely,
useabl e deliverables submtted to EPA would be nmet. Discuss the system of
checks and bal ances to be used to ensure that these problenms will not reoccur
in the future.

2. Past Perf ormance

a. Ceneral Requirenents

The Offeror (and all team subcontractors with a proposed subcontract
value in excess of $1 mllion) shall also conplete the top portion of the Past
Performance Questionnaire for any previous and/or current contract and/or
subcontract work that the O feror deternmines is directly related to the
requi renents under this RFP. Offerors should subnmit one formdirectly to each
client or reference for whomthey have perforned work simlar in scope to the
requirenents in the SONfor this RFP utilizing the client authorization letter
in attachnent 4. Miltiple Project Summaries describing work perforned for the
same client under the same contract should be included on the sane
questionnaire form

O ferors should not provide general information concerning their
performance on the identified contracts. Ceneral performance information wll
be obtained fromthe references. Offerors nmay describe any quality awards or
certifications that indicate the offeror possesses a high-quality process for
devel opi ng and produci ng the products or services required. Such awards or
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certifications include, for exanple, the MalcolmBaldrige Quality Award,
Government qual ity awards/recognition, and private sector awards or
certifications. If not bestowed upon the entire conpany, identify the segnent
or division of the conpany that received the award and/or certification. I|f
the award or certification is nmore than three (3) years old, present evidence
that qualifications still apply.

Past Performance information will be used for both responsibility
deterninations and as an eval uation factor agai nst which Oferor's relative
rankings will be conpared to assure the best value to the Governnment. The
Government will focus on information that denonstrates quality of performance
relative to the size, conplexity, and nature of the procurenment under
consi deration. The "Past Performance Questionnaire"” will be used to coll ect
this informati on. References other than those identified by the Offeror on the
Past Performance Questionnaires may be contacted by the Governnment and used in
the evaluation of the Oferor's past perfornmance.

In accordance with FAR 15.305(a)(2)(ii), offerors may also identify
probl enms encountered on the identified contracts and di scuss the corrective
actions that offerors have inplenmented to ensure that the problens are not
likely to occur again. Note: If the offeror has overrun any cost-type

Government contract or subcontract in the |last two years, list the agency
funding the work, the contract nunber, the ampbunt of the contract, the
overrun, and the reason for the overrun. Under no circunmstances will the

i ndi vi dual nanes of responding references be discl osed.

a. Past Performance Summary

O ferors should prepare a sunmary statenment of the information contained
in their Past Performance Questionnaires that discusses how the information
provided relates to the subject SOWand the Offeror's overall approach to
supporting EPA under this contract. This narrative should outline the
hi ghlights of the Offeror's previous experience and their overal
qualifications for effectively neeting the requirenments of the SOW

3. Personnel Qualifications
O ferors shall provide resunes for "Key Personnel”. For each key
i ndi vi dual proposed, please indicate the percentage of tine the person will be

able to devote to any resultant contract.

Resunmes shall be linted to two (2) pages and shall denonstrate that
proposed personnel possess the qualifications necessary to successfully manage
and performthe Statenment of Wrk (SOWN. Key personnel should be senior people
with appropriate credentials who are capabl e of providing project managenent
and review. Resumes should be referenced in this section for key people
provi ding their education, experience (including specific dates(nonths &
years) of enployment in each position), scientific or technica
acconplishments, and total nunber of years of experience. That is, for
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exanpl e, one (one) year of experience equals twelve (12) full nonths of work
experi ence. A person cannot be proposed for nore than one | abor category.
The foll owing are consi dered Key Personnel by the governnent:

ESAT Team Manager

Seni or I norgani c Chem st
Seni or Organic Chem st (2)
Qual ity Assurance Chemi st
Dat a Val i dai ton Cheni st

You may include additional key personnel with an explanation of why you
consider theminportant to the performnce of the contract.

Labor M x and Readi ness

O ferors shall submt a Labor Category Mx Matrix for the first year of
the contract, denonstrating how they plan to distribute the | evel of effort
anong the prinme and subcontracting team by | abor category. O ferors shal
di scuss how they plan to effectively neet the requirenments of the contract
through the roles and responsibilities of their team nmenbers. Provide a
proj ect organi zation scheme including identification of formal work groups and
functional coverage. |If the Oferor determ nes that inclusion of resumes for
non- key personnel would strengthen their proposal, these nust be linted to
one (1) page per person.

O ferors shall denmponstrate the ability to provide the appropriate
personnel to performthe tasks in the Statenment of Work, either through in-
house personnel or through subcontractors in the make-up of the team The
chart should clearly identify the lead-tine after contact award for beconi ng
fully operational. The Oferor's discussion shall identify the percentage of
personnel currently trained in health and safety procedures so as to be
avail abl e for task orders early in the contract.

4. Managenent Approach

O ferors shall describe their approach to planning, organizing, and
carrying out contract activities as presented in the SONto ensure effective,
efficient, tinmely, and responsive support. This shall include their
description of a proposed nmanagenent plan, including subcontractors. Oferors
shal |l discuss how they plan to effectively neet the requirements of the
contract through the roles and responsibilities of their team nenbers, and
through lines of authority and comruni cation within the organization, their
ability to integrate the conplex tasks of the SON oversee their concurrent
i mpl ementation, and their ability to resolve potential problens which may
occur during contract perfornmance. O ferors shall denmpnstrate their ability
to commt personnel and maintain a high degree of responsiveness to the
periodi c, unpredictable nature of activities associated with the SOW
O ferors shall provide information describing quick turn-around responsi veness
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procedures to critical task orders. The managenment plan shall include a
nmobi |'i zati on plan which denonstrates the offerors ability to have all key
personnel on-site within 5 days of the effective date of contract award and
all other staff within 15 days of the effective date of contract award. The
pl an shall include a time-phased chart detailing all activities during
project nobilization. Delineate the nunmber of in-house personnel and sub-
contractor personnel, the nunber of new hires by position, and the nunber of
rel ocations in the nobilization plan. The offeror shall detail their
experience in managi ng conpl ex accounting of site-specific costs and project
specific costs. The Oferor will also be evaluated on the adequacy of the
Management I nformation Systemto effectively manage the technical and
financial aspects of a project of the magnitude and conplexity envisioned by
this RFP. The proposal should include a discussion of the accounting system
for the project, and nmethods enployed to identify and record costs on a site-
specific and activity basis. Site-specific cost docunentation nust be readily
retrievable and sufficiently identifiable to enable cross-referencing with
payment vouchers for purposes of cost recovery litigation. The accounting
system must generate reports and docunentation which are consistent with each
ot her. Describe procedures for making corrections for errors in reports.

5. Cor porate Experience

The Oferor shall describe their corporate experience (including
subcontractors and affiliates) in providing services that are the sane or
simlar to the tasks of the SON Specifically, offerors shall subnmit a |ist
of all contracts and subcontracts currently in process, or conpleted within
the past five (5) years, which are simlar in nature to this requirenent.
Contracts listed may i nclude those entered into with federal, state, or |oca
governments, and commerci al businesses. Specifically, the Oferor (including
all proposed team subcontractors) shall provide the followi ng information for
each contract/subcontract |isted:

nanme of contracting activity/comercial business;

contract title and numnber;

contract type and total contract/subcontract val ue;

. brief description of contract/subcontract and the areas or fields
of expertise involved;

e. period of performance.

f. any affiliation between offeror and client

o 0O T Y

This list should denonstrate the Offeror's (including prinme contractor
t eam subcontractors and consultants) experience in managi ng contracts that are
simlar to the scope, dollar amobunt and conplexity of this requirement. The
O feror should al so denpnstrate their experience in resolving problens sinlar
in nature to those expected under this contract.

The offeror, and any subcontractors, will be evaluated on the extent and
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depth of their rel evant managenent and technical project experience, and
anticipating or resolving potential problens during contract performance.

6. Quality Assurance/Quality Contro

Qual ity Assurance/Quality Control (QA QC) is an essential elenment of
this program As a part of the proposal, a Quality Managenent Plan shall be
submi tted which details how the offeror shall acconplish the QA requirenents
of the SON This Quality Managenent Plan shall be consistent with the
requi renents referenced in Attachnment 7, Reports of Work, and nust address the
following: 1) The offeror's ability to inplement a QA programwhich is
consistent with the Agency's QA specifications and 2) an organi zati onal chart
showi ng the QA inplenentation within the organi zati on.

7. Smal | _Business Participation

The offeror shall clearly identify the extent of their commtnment to use
smal | di sadvant aged busi ness concerns in the performance of the work under the
contract in the authorized SIC major groups. The offeror shall identify which
| abor categories (key personnel and those identified in the staffing plan)
will be provided by a Snall Di sadvant aged Busi ness.

5. The attachnent entitled "COST PROPOSAL | NSTRUCTI ONS" has been nodifi ed.
The text is as follows:

Page 11 of 25



SCHEDULE 1

COST PROPOSAL MODEL

CONTRACT SUMMARY - All years

COST ELEMENT

A.

G.

J.

TOTAL
DIRECT LABOR: HOURS

KEY PERSONNEL (AS PROPOSED):
TEAM MANAGER (ESAT)
NON KEY PERSONNEL: (TO BE DETERMINED BY OFFEROR)

1. TOTAL PROFESSIONAL LOE
2. TOTAL CLERICAL/OTHER HOURS (if applicable)

TOTAL - DIRECT LABOR

FRINGE :( if applicable)
% (identify base)

LABOR OVERHEAD: (if applicable)
% (identify base)

TOTAL - DIRECT LABOR, FRINGE & OVERHEAD

OTHER DIRECT COSTS:
ODC - RFP SPECIFIED
TRAVEL - RFP SPECIFIED

TEAM SUBCONTRACTORS/SUBCONTRACTORS/
CONSULTANTS
1.
2.
3.
TOTAL - SUBCONTRACTORS/CONSULTANTS

SUBTOTAL - ESTIMATED COST WITHOUT G&A

G&A EXPENSE: (if applicable)
% (identify base)

TOTAL ESTIMATED COSTS

FIXED FEE: % (identify base)

TOTAL ESTIMATED COST AND FIXED FEE

PR- HQ- 00- 10661/ 0001

TOTAL
COST

**PLEASE NOTE: THIS COST PROPOSAL MODEL/SCHEDULE SHOULD BE TAILORED TO COMPANY SPECIFIC ACCOUNTING
PRACTICES**
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SCHEDULE 1A - Base Period

COST PROPOSAL MODEL

CONTRACT SUMMARY - BASE PERIOD - YEARS 1 THROUGH 3

COST ELEMENT

A.

G.

J.

TOTAL
DIRECT LABOR: HOURS

KEY PERSONNEL (AS PROPOSED):
TEAM MANAGER (ESAT)
NON KEY PERSONNEL: (TO BE DETERMINED BY OFFEROR)

1. TOTAL PROFESSIONAL LOE
2. TOTAL CLERICAL/OTHER HOURS (if applicable)

TOTAL - DIRECT LABOR

FRINGE :( if applicable)
% (identify base)

LABOR OVERHEAD: (if applicable)
% (identify base)

TOTAL - DIRECT LABOR, FRINGE & OVERHEAD

OTHER DIRECT COSTS:
ODC - RFP SPECIFIED

TRAVEL - RFP SPECIFIED

TEAM SUBCONTRACTORS/SUBCONTRACTORS/
CONSULTANTS
1.
2.
3.
TOTAL - SUBCONTRACTORS/CONSULTANTS

SUBTOTAL - ESTIMATED COST WITHOUT G&A

G&A EXPENSE: (if applicable)
% (identify base)

TOTAL ESTIMATED COSTS

FIXED FEE: % (identify base)

TOTAL ESTIMATED COST AND FIXED FEE

PR- HQ- 00- 10661/ 0001

TOTAL
COST

*PLEASE NOTE: THIS COST PROPOSAL MODEL/SCHEDULE SHOULD BE TAILORED TO COMPANY SPECIFIC
ACCOUNTING PRACTICES**
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SCHEDULE 1.A1
BASE PERIOD - CONTRACT YEAR 1
COST ELEMENT
A. DIRECT LABOR: HOURS
A. DIRECT LABOR: 58,240
KEY PERSONNEL (As proposed):
TEAM MANAGER (ESAT)
NON KEY PERSONNEL : (As proposed)
TOTAL - DIRECT LABOR
B. FRINGE :( if applicable)
% (identify base)
C. LABOR OVERHEAD: (if applicable)
% (identify base)
TOTAL - DIRECT LABOR, FRINGE & OVERHEAD
D. OTHER DIRECT COSTS:
ODCS - RFP SPECIFIED
TRAVEL - RFP SPECIFIED
E. TEAM SUBCONTRACTORS/SUBCONTRACTORS/
CONSULTANTS
1.
2.
3.
TOTAL - SUBCONTRACTORS/CONSULTANTS
F.  SUBTOTAL - ESTIMATED COST WITHOUT G&A
G. G&A EXPENSE: (if applicable)
% (identify base)
H. TOTAL ESTIMATED COSTS
. FIXED FEE: % (identify base)

J.

TOTAL ESTIMATED COST AND FIXED FEE

HOURLY
RATE

PR- HQ- 00- 10661/ 0001

YEAR 1
COST

*PLEASE NOTE: THIS COST PROPOSAL MODEL SHOULD BE TAILORED TO COMPANY SPECIFIC
ACCOUNTING PRACTICES**
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SCHEDULE 1.A2
BASE PERIOD - CONTRACT YEAR 2
COST ELEMENT
HOURLY
A. DIRECT LABOR: HOURS RATE
A. DIRECT LABOR: 58,240

KEY PERSONNEL (As proposed):

TEAM MANAGER (ESAT)
NON KEY PERSONNEL : (As proposed)
TOTAL - DIRECT LABOR

FRINGE :( if applicable)
% (identify base)

LABOR OVERHEAD: (if applicable)
% (identify base)

TOTAL - DIRECT LABOR, FRINGE & OVERHEAD
OTHER DIRECT COSTS:
ODCS - RFP SPECIFIED
TRAVEL - RFP SPECIFIED
TEAM SUBCONTRACTORS/SUBCONTRACTORS/
CONSULTANTS
1.
2.
3.
TOTAL - SUBCONTRACTORS/CONSULTANTS
SUBTOTAL - ESTIMATED COST WITHOUT G&A

G&A EXPENSE: (if applicable)
% (identify base)

TOTAL ESTIMATED COSTS
FIXED FEE: % (identify base)

TOTAL ESTIMATED COST AND FIXED FEE

PR- HQ- 00- 10661/ 0001

YEAR 2
COST

*PLEASE NOTE: THIS COST PROPOSAL MODEL SHOULD BE TAILORED TO COMPANY SPECIFIC
ACCOUNTING PRACTICES**
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SCHEDULE 1.A3
BASE PERIOD - CONTRACT YEAR 3
COST ELEMENT
HOURLY
A. DIRECT LABOR: HOURS RATE
A. DIRECT LABOR: 58,240

KEY PERSONNEL (As proposed):

TEAM MANAGER (ESAT)
NON KEY PERSONNEL : (As proposed)
TOTAL - DIRECT LABOR

FRINGE :( if applicable)
% (identify base)

LABOR OVERHEAD: (if applicable)
% (identify base)

TOTAL - DIRECT LABOR, FRINGE & OVERHEAD
OTHER DIRECT COSTS:
ODCS - RFP SPECIFIED
TRAVEL - RFP SPECIFIED
TEAM SUBCONTRACTORS/SUBCONTRACTORS/
CONSULTANTS
1.
2.
3.
TOTAL - SUBCONTRACTORS/CONSULTANTS
SUBTOTAL - ESTIMATED COST WITHOUT G&A

G&A EXPENSE: (if applicable)
% (identify base)

TOTAL ESTIMATED COSTS
FIXED FEE: % (identify base)

TOTAL ESTIMATED COST AND FIXED FEE

PR- HQ- 00- 10661/ 0001

YEAR 3
COST

*PLEASE NOTE: THIS COST PROPOSAL MODEL SHOULD BE TAILORED TO COMPANY SPECIFIC
ACCOUNTING PRACTICES**
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SCHEDULE 2A - Optional Period
COST PROPOSAL MODEL

CONTRACT SUMMARY - OPTIONAL PERIOD - YEARS 4 THROUGH 5
COST ELEMENT
TOTAL
A. DIRECT LABOR: HOURS
KEY PERSONNEL (AS PROPOSED):
TEAM MANAGER (ESAT)
NON KEY PERSONNEL: (TO BE DETERMINED BY OFFEROR)

1. TOTAL PROFESSIONAL LOE
2. TOTAL CLERICAL/OTHER HOURS (if applicable)

TOTAL - DIRECT LABOR

B. FRINGE :( if applicable)
% (identify base)

C. LABOR OVERHEAD: (if applicable)
% (identify base)

TOTAL - DIRECT LABOR, FRINGE & OVERHEAD

D. OTHER DIRECT COSTS:
ODC - RFP SPECIFIED
ODC - Contractor specific
TRAVEL - RFP SPECIFIED

E. TEAM SUBCONTRACTORS/SUBCONTRACTORS/
CONSULTANTS
1.
2.
3.
TOTAL - SUBCONTRACTORS/CONSULTANTS
F. SUBTOTAL - ESTIMATED COST WITHOUT G&A

G. G&A EXPENSE: (if applicable)
% (identify base)

H. TOTAL ESTIMATED COSTS
. FIXED FEE: % (identify base)

J. TOTAL ESTIMATED COST AND FIXED FEE

PR- HQ- 00- 10661/ 0001

TOTAL
COST

#PLEASE NOTE: THIS COST PROPOSAL MODEL/SCHEDULE SHOULD BE TAILORED TO COMPANY SPECIFIC ACCOUNTING

PRACTICES**
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SCHEDULE 2.A1

OPTIONAL PERIOD - CONTRACT YEAR 4

COST ELEMENT

A.

J.

DIRECT LABOR: HOURS
A. DIRECT LABOR: 58,240

KEY PERSONNEL (As proposed):

TEAM MANAGER (ESAT)
NON KEY PERSONNEL : (As proposed)
TOTAL - DIRECT LABOR

FRINGE :( if applicable)
% (identify base)

LABOR OVERHEAD: (if applicable)
% (identify base)

TOTAL - DIRECT LABOR, FRINGE & OVERHEAD
OTHER DIRECT COSTS:
ODCS - RFP SPECIFIED
ODCs - Contractor specific
TRAVEL - RFP SPECIFIED
TEAM SUBCONTRACTORS/SUBCONTRACTORS/
CONSULTANTS
1.
2.
3.
TOTAL - SUBCONTRACTORS/CONSULTANTS
SUBTOTAL - ESTIMATED COST WITHOUT G&A

G&A EXPENSE: (if applicable)
% (identify base)

TOTAL ESTIMATED COSTS
FIXED FEE: % (identify base)

TOTAL ESTIMATED COST AND FIXED FEE

HOURLY
RATE

PR- HQ- 00- 10661/ 0001

YEAR 4
COST

*PLEASE NOTE: THIS COST PROPOSAL MODEL SHOULD BE TAILORED TO COMPANY SPECIFIC
ACCOUNTING PRACTICES**
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SCHEDULE 2.A2
OPTIONAL PERIOD - CONTRACT YEAR 5
COST ELEMENT
HOURLY
A.  DIRECT LABOR: HOURS RATE
A. DIRECT LABOR: 58,240
KEY PERSONNEL (As proposed):
TEAM MANAGER (ESAT)
NON KEY PERSONNEL : (As proposed)
TOTAL - DIRECT LABOR
B. FRINGE :( if applicable)
% (identify base)
C. LABOR OVERHEAD: (if applicable)
% (identify base)
TOTAL - DIRECT LABOR, FRINGE & OVERHEAD
D. OTHER DIRECT COSTS:
ODCS - RFP SPECIFIED
ODCs - Contractor Specific
TRAVEL - RFP SPECIFIED
E. TEAM SUBCONTRACTORS/SUBCONTRACTORS/
CONSULTANTS
1.
2.
3.
TOTAL - SUBCONTRACTORS/CONSULTANTS
F. SUBTOTAL - ESTIMATED COST WITHOUT G&A
G. G&A EXPENSE: (if applicable)
% (identify base)
H. TOTAL ESTIMATED COSTS

J.

FIXED FEE: % (identify base)

TOTAL ESTIMATED COST AND FIXED FEE

PR- HQ- 00- 10661/ 0001

YEAR 5
COST

*PLEASE NOTE: THIS COST PROPOSAL MODEL SHOULD BE TAILORED TO COMPANY SPECIFIC
ACCOUNTING PRACTICES**
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6. The attachment entitled "PREPROPSAL CONFERENCE QUESTI ONS" has been

added. The text

Conducted by:

is as foll ows:

Region 7 Preproposal Conference
July 6, 2000 1:30 PM

Rachel Schwartz, Contracting Officer
Harold Brown, Project Officer

Attendees:
Ziyad Rajabi
Chuck Hajinian
Bill Shearer
Ken Fucik
Barry Evans
Larry Marchin
Tara Anderson
Barry Miller
Ronald A. Ross

Colleen Walling

Lockheed Martin
The Seacrest Group
The Seacrest Group
The Seacrest Group
EPA Region 7

EPA Region 7
ManTech
ManTech
ManTech

EPA Headquarters

Contracting Officer’s Presentation:

NOTHING SAID HERE TODAY AMENDSIN ANY WAY THE SOLICITATION ASWRITTEN - REVISIONSMUST
BE MADE THROUGH AN AMENDMENT - ABSENT THE AMENDMENT THE RFP STANDSAS CURRENTLY

WRITTEN.

The amendment will be posted on the Web page with the solicitation. Y our technical questions need to be sent to
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me at schwartz.rachel @epa.gov by COB July 11. | expect to issue an amendment by July 14. | do not anticipate
extending the due date for proposals.

Award without discussions - please submit your best offer the first time.

ID/1Q contract with work being ordered by negotiated task orderswith fixed and cost reimbursable pricing
arrangements allowed. One award is anticipated.

With thisin mind, | would like you to read all of the clauses, but read the following clauses more closely:

B.1 MINIMUM AND MAXIMUM AMOUNTS: The minimum contract amount will be $250,000 per option period.
Y ou being asked to propose based on the maximum LOE - The governments most realistic number of hours per year
isprovided in Section L.

F.5 PERIOD OF PERFORMANCE - One three year base period with atwo-year option period.
H.2, H.3, and H.4 - all deal with conflicts of interest. Please note that CLP is excluded from this procurement.

H.8 OPTIONAL PLACE OF PERFORMANCE - Note that the Region 7 laboratory will be moving some time during
the period of performance for this contract. The space and equipment provided in the new facility will be
comparablein size and function to that provided here.

H.24 KEY PERSONNEL - The positions that we consider key personnel are listed. Y ou are allowed to propose
additional key personnel with rationale as to why the additional key personnel are needed.

Section K - REPRESENTATIONS AND CERTIFICATIONS - Must be completed and submitted with your cost
proposal.

L.5HISTORICAL DISTRIBUTION OF EFFORT BY STATEMENT OF WORK TASK AREA:

Shows the historical distribution of the workload by SOW task and also gives agood estimate of the anticipated
annual workload of 28,500 hours. Additionally, the cost proposal instructions give abreak out of the work load by
subtask.

L.8 through L.12 deal with COI. Very important clauses. L.8 required the contractor to certify that no conflicts of
interest exist or if it cannot certify that no conflict existsit shall provide adisclosure statement in the proposal L.9
and L.10 defines commercial laboratory community and states that CLP is prohibited from contract award. L.11
outlines how to prepare your COI plan in conjunction with attachment 5. L.12 tells how the COI plan will be
evaluated.

L.15 GENERAL FINANCIAL AND ORGANIZATION INFORMATION - please provide the required information with
your cost proposal. This clause used to bein Section K.

L.21 - SUBCONTRACTING GOALSFOR UTILIZATION OF SMALL BUSINESS, SMALL DISADVANTAGED
BUSINESS, AND WOMAN-OWNED SMALL BUSINESS CONCERNS

Gives agency goals for subcontracting.

L.23 SUBCONTRACTING PROGRAM PLAN FOR UTILIZATION OF SMALL BUSINESSAND SMALL
DISADVANTAGED BUSINESS CONCERNS - Lets you know you have to submit a subcontracting plan with your

Page 21 of 25



PR- HQ- 00- 10661/ 0001
offer ascalled for by FAR 52.219-9

L.30 SUBMISSION OF QUALITY MANAGEMENT PLAN - Outlines the requirement to submit a Quality
Management Plan with your offer.

M.3 EVALUATION FACTORS FOR AWARD
Attachment 2 - Technical Proposal Instructions - Remember we are awarding without discussions. Pleaseread this
carefully. Under paragraph 3, Personnel Qualificationsthereisreferenceto aclausein Section L. That clause does

not exist and the sentence referring to that clause will be deleted by amendment.

Attachment 3 - Cost Proposal Instructions - Read carefully. Page 4 of 16 givesthe hoursfor each performance
period and a break out of work by subtask. Page 6 of 16 provides plug figuresfor ODCs.

Harold Brown will go over the technical requirements and then take us on the on-site tour of the facility. (Seethe
work load statistics included as attachments to the amendment).

Y ou are welcome to ask questions as we go, However, | do need for you to put questions in writing so that they can
be captured in the upcoming amendment.

All questions received, both in writing and verbally, will be listed and answered in the amendment.

Questions and Answers:

Are enpl oyees on site every day or do they cone and go as needed?

A We antici pate keeping the Team very busy with work, so that we anticipate
a consistent daily presence of the vast majority of the team nenbers at any
one tinme. The call will have to be made by the Contractor Team Leader,
consistent with what we anticipate to be a very brisk work | oad.

What does ESAT do with the air canisters?

A. ESAT may be tasked to prepare the canisters for field use, i.e. clean and
prepare, and/or analyze the contents of the canisters for environnental

contami nants upon their return to the |aboratory fromthe field.

Is there one set of SOPs?

A. ESAT nust follow Region VII's specified |ist of SOPs. The listing of
SOPs is extensive and covers all aspects of our analytical and operational

progranms.

How often are SOPs updated and who updates the SOPs?
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A SOPs are updated on an as-needed basis, with our target being a revi ew of
each SOP at | east every two years. EPA takes the lead on the SOP up-date
activity, but ESAT may be tasked to review and coment on certain of the SOPs,
wi th EPA exercising the final decision

W Il the new Hi gh Resolution GC/ MsS replace the old piece of equipnent or wll
you retain both?

A The new instrunent will replace the older nodel, with no plans to retain
t he ol der instrunent.

Who nmintains the | aboratory equi pment?

A. Each anal yst is expected to conplete routine maintenance procedures on
the instrunents which they use, as that upkeep is required to maintain optim
performance of the instrument; mmjor nmintenance and repair is done by
services contracts with appropriate service organi zations.

W Il the contractor do el ectroshocki ng?

A. It is not anticipated that the contractor will do any fish
el ectroshocki ng activity.

Does Region VIl do drum anal ysis?

A VWen required, Region VIl does anal yze drum sanpl es.

VWho rents the PM2.5 vehicle?

A The contractor will use the method of short-term episodic |easing of
vehicles to satisfy the requirenents of the program These short-term | eases
will generally not exceed two weeks for any given | easing. The contractor
makes the arrangenents for the | easing, picks up and returns the vehicles, and
charges the costs against the contract.

Are the PM2.5 vehicles | eased | ong-ternf

A No, as per the answer above.

Is the new | aboratory being built from scratch?

A The new | aboratory will be built fromthe ground up to Agency
specifications, i.e., the building will be a totally new structure.

Who is the incunbent contractor for this requirenent?

A.  ManTech Environnental Technol ogy, Inc.
A Subsi diary of ManTech International Corporation
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PO Box 12313
Research Triangle Park, NC 27709

We can’t guarantee that the people proposed in the RFP will still be avail able
to work on the contract. How is this handl ed?

A. Key personnel nmust be replaced in accordance with clause H. 24, KEY
PERSONNEL. O her personnel nmust be replaced with personnel having conparabl e
education and experience.

Is the contractor going to be indemified from potential pollution liabilities
whi ch nmay exist at the tinme the conpany assumes the contract?

A. The contractor could potentially be liable for any pollution liabilities
resulting fromnegligence of the contractor's staff in perfornmance of the
contract.

Is there going to be one contract for each region including Region 8? Region
8 is not included in clause H 32, EPA REG ONAL CROSSOVER

A. Al ten regions will have their own ESAT contract. Region 8 was
i nadvertently omtted fromclause H 32. A corrected version of the clause is
i ncluded in this anendnent.

Ref erence Section L.6 lIdentification of Unconpensated Overtine This section
requires Offerors to provide the Government with unconpensated overtine rates
in as much detail as conpensated rates, for rates based on a 40 hour work
week. Please clarify to the Oferor, will the Government use this 40 hour
wor k week adjusted price in the evaluation of total price?

A Yes

Ref erence Section G 9 Indirect Costs. The RFP states the need for a
Certificate of Current Cost or Pricing Data upon establishment of fina
indirect rates. Indirect rates are usually certified with a Certificate of
Indirect Costs. WII this docunment satisfy the requirenent noted in G 9?

A. The Certificate of Current Cost or Pricing data is submitted each year to
the cogni zant agency with the data used to establish the final rates. The
certificate of indirect costs is what you receive once the rates have been
establ i shed by the cogni zant agency.
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Reference L. 17 and Attachnment 2, A1 The RFP requires a mninmmof five
conpl eted contracts and subcontracts and all current contracts and
subcontracts simlar in nature to this requirement to be included in the Past
Performance section. |If an Oferor has the m ninmum of five contracts to cite
this would anpunt to five pages of sunmary information and 10 pages of
essentially blank questionnaires. The instructions clearly state that
questionnaires are NOT excluded fromthe 50-page linmtation. |Is it the
Government’s intention to count the essentially blank questionnaires as part
of the 50-page limtation?

A.  Attachment 2, Technical Proposal instructions has been revised to exclude
past performance questionnaires fromthe 50-page limtation. However, the
past performance sunmary is still included in the 50-page limtation

Wth regards to page length, will the Quality Assurance Plan be counted in the
50 page limt?

A. No. Attachnent 2, Technical Proposal Instructions, has been revised to
exclude the Quality Managenent Plan fromthe 50 page linmtation

Also with regards to page limt, will the past performance questionnaires be
counted in the 50 page limt? |If so, and we assune five references for a
total of 10 pages, what happens if a reference chooses to submit nore than 2
pages and the 50 page limt is exceeded as a result?

A.  As stated above, Attachnent 2, Technical Proposal Instructions has been
revised to exclude past performance questionnaires fromthe 50-page
[imtation. However, the past performance sumuary is still included in the
50-page limtation

Is a Conflict of Interest Plan required to be included in the offeror’s
proposal or just a certification regarding conflicts of interest?

A. A Conflict of Interest Plan is required to be included in the proposal
See clause L.11, ORGANI ZATI ONAL CONFLI CT OF | NTEREST PLAN and Attachnment 5,
M ni mum St andards for the Preparation of the CO Pl an.

7. The attachnent entitled "Hi storic Whrkl oad Statistics" has been added.
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